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Disclaimer
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This presentation and any accompanying management discussion of this presentation (the “Presentation”) is given by Strat Aero plc (the “Company”) only to persons: (i) who are qualified investors (within the meaning of article 2(1)(e) of the Prospectus Directive (2003/71/EC)) and, if in the United Kingdom, are also of a kind
described in articles 19(5) (investment professionals), 48(2) (certified high net worth individuals), 49(2) (high net worth companies, unincorporated associations, etc) or 50(1) (certified sophisticated investors) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005; or (ii) to whom it may otherwise be
lawfully communicated, (all such persons together being referred to as “relevant persons”). Any investment or investment activity to which this Presentation relates is only available to such relevant persons and/or to fewer than 150 persons in any Member State of the European Economic Area, in addition to such relevant persons.
No other person should receive this Presentation. Persons of any other description, including those who do not have professional experience in matters relating to investments, should not rely on this Presentation or act upon its contents. This Presentation has not been approved by an authorised person (within the meaning of the
Financial Services and Markets Act 2000 (“FSMA”)), the London Stock Exchange plc or the Financial Conduct Authority. Reliance on this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or assets invested. This Presentation does not
comprise a prospectus or an admission document and does not constitute, or form part of, any offer or invitation to sell, allot or issue or any solicitation of any offer to purchase or subscribe for any securities, nor shall it (or any part of it nor anything contained or referred to in it) or the fact of its distribution, should form the basis of,
or be relied upon in connection with, or act as any inducement in relation to, a decision to purchase or subscribe for or to enter into any contract or make any other commitment whatsoever in relation to any such securities. Offers will only be made and applications accepted on the basis of formal placing letters. No reliance may
be placed for any purpose whatsoever on the information or opinions contained in, or given during this Presentation, or on its completeness, accuracy or fairness. The information and opinions contained in or given during this Presentation are provided as at the date hereof, are not necessarily complete and are subject to change
without notice. No undertaking, representation, warranty or other assurance, express or implied, is made or given by or on behalf of the Company, SP Angel Corporate Finance LLP (“SP Angel”), Beaufort Securities Ltd (“Beaufort”), Cornhill Capital Limited (“Cornhill”) or any of their respective directors, officers, partners, employees,
agents or advisers or any other person as to the accuracy or completeness or reasonableness of the information or opinions contained in or given during this Presentation and no responsibility or liability is accepted or incurred by any of them for or in respect of any such information or opinions (which should not be relied upon) or
for any loss howsoever arising, directly or indirectly, from any use of the Presentation or its content or information or opinions expressed during this Presentation, provided that nothing in this paragraph shall exclude liability for any representation or warranty made fraudulently. SP Angel does not have any authority to make any
representation or warranty on behalf of the Company or any other person connected with the Company.

Certain details in this Presentation are subject to updating, revisions, further verification and amendment and refer to events as having occurred which have not occurred at the date of this Presentation but which are expected to happen in the future.

The contents of this Presentation are confidential and must not be copied, published, reproduced, distributed or passed in whole or in part to others at any time by recipients and its contents are confidential. This Presentation is being provided to recipients on the basis that they keep confidential any information or opinions
contained herein or otherwise made available, whether oral or in writing, in connection with the Company.

This Presentation should not be distributed, published or reproduced in whole or in part or disclosed by recipients and, in particular, should not be distributed to United States residents, corporations or other entities, US Persons (as defined in Regulation S promulgated under the United States Securities Act of 1933 (as amended)
(the “US Securities Act”)), persons with addresses in the United States (or any of its territories or possessions), Canada, Japan, the Republic of South Africa or Australia, or to any corporation, partnership or other entity created or organised under the laws thereof, or in any other country outside the United Kingdom where such
distribution may lead to a breach of any law or regulatory requirement. Notwithstanding the foregoing, the Company, SP Angel, Beaufort or Cornhill can distribute this Presentation to US Persons (as defined above), persons with addresses in the United States (or its territories or possessions), United States residents, corporations
or other entities if the Company, SP Angel, Beaufort or Cornhill are satisfied that an applicable exemption applies. Distribution of this Presentation in the United States in the absence of such an applicable exemption may constitute a violation of United States securities law. The ordinary shares have not been registered under the
US Securities Act of 1933, as amended (the “US Securities Act”) or any State Securities laws (the “State Acts”) and may not be offered or sold in the United States or to US Persons (other than distributors) unless the securities are registered under the US Securities Act and any applicable State Acts, or an exemption from the
registration requirements of the US Securities Act and any applicable State Acts is available. Hedging transactions involving the ordinary shares may not be conducted unless in compliance with the US Securities Act.

This Presentation may include statements that are, or may be deemed to be “forward-looking statements”. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”, “projects”, “expects”, “intends”, “may”, “will”, “seeks” or “should” or, in
each case, their negative or other variations or comparable terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. These forward-looking statements include all matters that are not historical facts. They include statements regarding the Company’s intentions, beliefs or current expectations
concerning, amongst other things, the Company’s results of operations, financial conditions, liquidity, prospects, growth, strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or
may not occur in the future. Forward-looking statements are not guarantees of future performance. The Company’s actual results of operations, financial conditions and liquidity, and the development of the industry in which the Company operates, may differ materially from those suggested by the forward-looking statements
contained in this Presentation. In addition, even if the Company’s results of operations, financial conditions and liquidity, and the development of the industry in which the Company operates, are consistent with the forward-looking statements contained in this Presentation, those results or developments may not be indicative of
results or developments in subsequent periods. In light of those risks, uncertainties and assumptions, the events described in the forward-looking statements in this Presentation may not occur. Other than in accordance with the Company’s obligations by law or under the AIM Rules for Companies, the Company undertakes no
obligation to update or revise publicly any forward-looking statement, whether as a result of new information, future events or otherwise. All written and oral forward-looking statements attributable to the Company or to persons acting on the Company’s behalf are expressly qualified in their entirety by the cautionary statements
referred to above and contained elsewhere in this Presentation.

SP Angel, Beaufort and Cornhill, which are regulated for the conduct of investment business in the UK by the Financial Conduct Authority, are acting exclusively for the Company and are not acting for any other person or treating any other person as its client (including, for the avoidance of doubt, any recipient of this Presentation)
and will not be responsible to anyone other than the Company for providing the protections afforded to clients of SP Angel, Beaufort or Cornhill or for providing advice in relation to any such possible flotation or offering of securities in the Company. Any such person is recommended to seek their own independent legal, taxation
and investment advice. Neither the recipient of this Presentation, nor any information contained therein or supplied with the Presentation or subsequently communicated to any person in connection with the Presentation either constitutes, or is to be taken as constituting, the giving of investment advice by SP Angel, Beaufort or
Cornhill to any person. Apart from the responsibilities and liabilities, if any, which may be imposed on SP Angel, Beaufort or Cornhill by FSMA, none of SP Angel, Beaufort or Cornhill accepts responsibility whatsoever for the contents of this Presentation, including its accuracy, completeness or verification or for any other statement
made or purported to be made by it, or on its behalf, in connection with the Company or the subject matter of this Presentation. SP Angel, Beaufort and Cornhill accordingly disclaim all and any liability (whether arising in tort, delict, under contract or otherwise) (save as referred to above), which it might otherwise have in respect of
this Presentation or such statement.

By agreeing to attend or receive this Presentation you: (i) represent and warrant that you are a relevant person (as defined above); (ii) you have read and agree to the foregoing (including, without limitation, that the liability of the Company, SP Angel, Beaufort or Cornhill and their respective directors, officers, employees, agents
and advisers shall be limited in the manner described above); and (iii) you will not at any time have any discussion, correspondence or contact concerning the information in this document with any of the directors, officers, employees, agents and advisers of the Company without the prior written consent of the Company. IF YOU
ARE NOT A RELEVANT PERSON OR DO NOT AGREE WITH THE FOREGOING, PLEASE IDENTIFY YOURSELF AND RETURN ANY COPIES OF THIS PRESENTATION TO SP ANGEL, BEAUFORT OR CORNHILL IMMEDIATELY.
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THE INTEGRATED FULL SOLUTIONS PROVIDER HELPING WORLDWIDE CLIENTS

EMBED DRONE TECHNOLOGY IN THEIR OPERATIONS

AIM quoted international aerospace company focused on 
the Unmanned Aerial Vehicle (‘UAV’) sector

Rapidly building a vertically integrated UAV offering, covering all aspects 
of the value chain including software, hardware and services

Goal to become a significant player serving the fast growing UAV market, which is forecast 
to grow to $82.1bn between 2015 and 2025 (the AUVSI Economic Report 2013)

New experienced management team brought in to take advantage of consolidation 
opportunity to become a leading integrated player worldwide

Looking to fully capitalise on significant growth opportunities, particularly in the 
commercial space

Overview

3
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Key Data

21%

6%

5%

5%

4%
3%

56%

Russell Peck

Jonathan Adams

Graham Peck

Robert Salluzzo

The trustees for the time being of the REB Living Trust

The trustees for the time being of The Focusplay Retirement Benefit Scheme

Others
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M A R K E T T I C K E R S H A R E P R I C E M A R K E T C A P
S H A R E S I N

I S S S U E

A I M A E R O 7  P E N C E * £ 7 . 9 3  M I L L I O N * 1 1 4 , 3 0 1 , 7 7 1

* As of 26.11.15
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The Team

Tony Dunleavy 
CEO

Gerard Dempsey
FD & COO

Paul Ryan
Director, Strategy

Bill Bauer
Sales & Marketing Director

AB
OU

T

Entrepreneurial PwC trained international 
accountant, experienced in a variety of 
industries at senior management & board 
level. Over 30 years of Corporate Finance, 
Business Development, Financial  & 
General Management experience both in a 
management and advisory capacity

30+ years in senior PWC/AA finance & 
operations professional with a successful 
track record across commercial, corporate 
treasury and investment banking 
environments with leading global MNCs 

20+ years in the telecoms and ICT 
sectors, at board level. Global 
experience, qualified solicitor, prior 
experience in ICT start-ups, known for 
strategic yet practical approach, 
including in challenging and complex 
commercial, political and geographic 
environments

B2B sales and marketing leader with 20+ 
years’ experience in the IT and telecom 
sectors. Committed team builder, has 
consistently delivered business results. In 
his most  recent sales role led a cross-
functional team responsible for more than 
200 global accounts with HQs across 8 
countries

KE
Y 

EX
PE

RI
EN

CE

 Director, Corp. Finance: PJ Carroll PLC
 General Manager, Finance: TSB Bank
 Advisor: Milestone Aviation ($2b buy 

out by GE)
 CFO: Creganna Medical Devices ($2b 

IPO due)
 Restructuring advisor: Rabobank
 Various CFO/Board advisory roles
 Start ups & Turnarounds

 VP Logistics Services & Finance 
Director: Sandvik Mining

 CFO: Media Technology start up
 Finance Director: Microsoft Ireland 
 Head of Finance: Guinness
 Head of Corporate Treasury and  

Structured Financing: Diageo
 Senior Corporate Treasury: Pfizer
 Investment banking  risk management : 

Schroders Australia

 Strategy Director: Vodafone Ireland & 
Vodafone Ghana

 Public Affairs: Vodafone Group from 
Brussels

 Significant M&A experience 
 Previously Board Member of $1bn+ 

entities and AIM board experience
 Strategic accomplishments inc. fibre 

roll out in Ireland and Ghana 
turnaround

 Director of Market Development: 
Alcatel

 VP Operations & Integration: SBC
Europe

 Region Head: Vodafone Global
Enterprise

 Board Member of SBC operating units 
in France, Switzerland, Norway

KE
Y 

SK
ILL

S  Goal orientated / value creation
 Stakeholder Management
 Deal Making & Team Building

 Results  orientated
 Commercially focused
 Change management

 Strategic thinker
 Creating partnerships
 Significant external credibility

 Team builder
 People development and motivation
 Driving complex deals with large 

business customers
 Communications
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Management Structure

CEO
Tony Dunleavy

Sales & Marketing Director
Bill Bauer

FD / COO
Gerard Dempsey

Inspection Services
Russell Peck-US

P Bonner/G Nel-Eur/RoW

Military and Government
David McDonald – Europe

Cliff Hudson – US/ETV

Education & Training
Bob Salluzzo-USA

To be appointed - ROW

ISR and Consulting
Graham Peck

Director and Strategic 
Advisor

Paul Ryan

CTO/UAVs & Software
To be appointed

6

Operations
To be appointed -

USA



I N V E S TO R P R E S E N TA T IO N |  Q4  2015  |  www.s t r a t - a e r o . c o m  |  A E R O . L NI N V E S TO R P R E S E N TA T IO N |  Q4  2015  |  www.s t r a t - a e r o . c o m  |  A E R O . L N

The Strategy

$100m+ 
market cap

Leverage proven sector 
knowledge, excellent contacts 
and established alliances with 
manufacturers, users and 
other key industry 
professionals

Build software & integration 
and hardware & IP 
capabilities both organically 
and via acquisition

Roll-out on the ground 
operators & sales 
teams

Utilise military 
‘inside-track’

Vision to become a significant player in the dynamic UAS market 
7
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The Rise of UAVs

o Use of UAVs has grown rapidly in recent years due 
to:
o Significant technical advances making UAVs more 

flexible, reliable and readily available
o Cost and safety considerations – no danger to the 

pilot or flight crew and much cheaper than 
traditional aircraft

o Ability to stay aloft for many hours

o UAS market forecast to grow to more than US$82.1bln between 2015 and 2025 and create more than 
70,000 new jobs in the first three years and 103,776 by 2025 (The AUVSI Economic Report 2013) 

o UAVs continue as the most dynamic growth sector of the world aerospace industry this decade (Teal Group: 
2014 UAV Market Profile and Forecast) 

o The commercial wind Inspection UAV market is expected to be worth +$6bln by 2024 (Navigant Qtr 3, 2015)

8
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Integration with 
existing management 
systems or command 

& control?

Drone best suited 
for the objective?

Who does the 
regulation, training, 
maintenance, and 

financing?

The Opportunity – Current Market Limitations

Sensors, 
communication ability 

etc.?

Who does the 
flying/inspecting& 

reporting?

The opportunity is endless but prospective clients, including 
farmers, police forces and utility companies, need educating on 
what drones can do for them

Need IP, technology & 
software to deliver + 

world class team

9
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The Solution: Delivering a one-stop UAV shop

Evaluation & assessment of 
client’s needs

Hardware, Sensors, Communication

Training & Regulation

Data collection (flying!) Data analysis & reporting

10
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The Solution: Agriculture Example

o UAV detects area needing fertiliser

o Tells UGV to go and spray it

o Sends full reporting solution back to farmer

11
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Growing Pipeline of Opportunities

1
I n s p e c t i o n  S e r v i c e s
Combin ing  the  u t i l i t y  o f  UAVs  w i th  c l i ent  r epor t ing  so f tware.   Th i s  w i l l  move  f rom 
Su rvey ,  to  Wind ,  to  Ce l l ,  t o  Power  and  beyond

2
M i l i t a r y  T r a i n i n g
Super io r  o f fe r ing  to  ex i s t ing  compet i to rs  v ia  US I  Sands torm

3
I S R / L a r g e  C o m p a n y  S o l u t i o n s
Secur i t y  and  o ther  fo rces need  to  make  bes t  use  o f  UAV techno logy

4
T r a i n i n g  &  E d u c a t i o n
A  new ‘ l ea rn ing d i sc ip l ine ’

5
C o n s u l t a n c y  a n d  R e l a t e d  S e r v i c e s
Leverag ing  the  know -how and  contac ts  o f  the  founders

$90m sales pipeline shows Strat Aero’s best opportunities across multiple divisions

12
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Revenue Pipeline: Per Division
(Strat Aero only)

SALES PIPELINE - $90M WITH 95 PROSPECTS

Sector Potential revenue: $ million

Inspection Services 10.9 

Military, State 24.9 

ISR, Security 41.6 

Training, Education 9.2 

Consultancy etc. 2.4 

TOTAL 89.0 

24.90%

41.60%

9.20%

2.40% 10.90%

Gross Pipeline Revenue

Military/State ISR & Securitity Training & Education

Consultancy etc. Inspection Services

13
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Commercial Opportunity: Wind

o Navigant study says wind turbine inspection UAV market will be worth $6bn by 2024
o Strat Aero solution combines UAV blade inspection with inspection expert data analysis 

and software solution to manage the data (own DDM-Digital Data Mgt system)
o Average cost of $750 for Strat Aero solution versus current main solution of $3500+ to 

send men on ropes up
o Superior assessment and data management capabilities and significant cost savings to 

wind farm operators
o DDM solution also offers full ‘management solution’ across the wind farm, i.e. a 

database of the whole inspection process across the farm

14
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Wind – Leads Summary

42 LEADS FOR A SALES POTENTIAL OF $10.6M

Interest Level Turbines
Revenue: $ 

million 
($500 each)

Main Clients

1 4,200 2.1 BP, EDP

2 2,008 1.0 Infigen, Nordex

3 8,650 4.3 
Next Era, 
Invenergy

4 1,750 0.9 MFG Energy

5 4,600 2.3 EON, GE

TOTAL 21,208 10.6 

4,200

2,008

8,650

1,750

4,600

Main Clients & Turbines by Interest Level

BP, EDP Infigen, Nordex Next Era, Invenergy

MFG Energy EON, GE

15
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Wind: Global Potential

Navigant-Wind Turbines Drone Inspections – globally a $6 billion market by 2024

Source: Drones for Wind Turbine Inspection, Navigant Research, Q3 2015

16
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Commercial Opportunity: Mobile Cell Towers

o 825,000 cell towers worldwide - connections into a significant portion of these
o Identified trial partner (500 cell towers UK & Ireland) to develop a compelling industry offering, 

commencing Demos November 2015
o Identified the significant IP needed to develop to give Strat Aero a significant edge in this future 

marketplace (University collaborations in Ireland, the UK and the US)
o At a reasonable £500 per tower inspection charge, a 10% market share would be worth £41 

million a year in revenue
o Due to sector needs, expect mobile cell towers to be a relatively early adopter of drone 

technology – Strat Aero will be pursuing this as a priority sector 

17
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Commercial Opportunity: Flood Defences

o The UK EA alone is spending £1.1 billion per annum on flood defences 

o Acquired Geocurve - specialist in the provision of UAV operated topographical surveys and inspection 
services

o Uses a combination of UAVs, water vehicles and engineering knowhow and manpower, to map flood 
defences for the entire Norfolk Broads national park

o Game changing capability over and above traditional techniques - what historically has taken years to 
achieve, Geocurve can do in weeks 

o Substantial savings to the UK exchequer of over £100 million p/a– Strat Aero developing proposals to 
use political channels etc. to best overcome traditional methods as employed by the EA

o International opportunity - unique capability and all countries need better solutions - ultimate 
opportunity could reach £50 million p/a

18
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Geocurve

o Geocurve specialises in the provision of UAV operated topographical 
surveys and inspection services

o Holds the first known authority from the Civil Aviation Authority to fly 
drones in congested urban areas

o Blue chip customer base including the UK’s Environment Agency, EDF 
Energy, Carillion, and the RSPB

o Unique 3-D Modelling UAV based mapping solution and highly 
experienced team of specialist surveyors and UAV operators

o The combination of Geocurve and Strat Aero provides multiple cross-
selling and expansion opportunities

o Intention to roll out Geocurve’s capabilities internationally – two initial 
countries currently being explored

19
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Military & Civilian Training

o Original military training solution using USI Sandstorm still compelling, in 
discussions with a number of international Air Forces - timelines exhaustive, but 
opportunities lucrative

o Long term courses ranging from 1 month to 2 years for the expected future 
civilian opportunity as many will seek to get work in this expanding sector

o In negotiations with various Asian partners to roll out courses across Asia where 
the Strat Aero brand is highly valued due its British plc credibility and the 
aviation background of its founders

o Joint Venture Agreement with UAVAir on 7 October 2015 to establish Remotely 
Piloted Aircraft & Systems (RPAS) training centres and deliver RPAS training 
courses in territories overseas – now targeting 2 to 4 initial countries.  This is 
orientated at shorter form 1-2 week courses for immediate certification of 
experienced operators/ airline pilots.  UAVAir is already a CAA licensed 
certification provider

20
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Full Services Business Model and Fit of Acquisitions

Commercial Markets Military Markets

* Future acquisitions are in grey 

• Drone/UAV manufacturers
• UAS Acquisition

• Wind
• Geocurve

• Data management tools & reporting systems
• Geocurve Data Analysis Centres
• University Collaboration programmes

• US Acquisitions

• Sand Storm via USI

• UAS Acquisition

• US Acquisition
• SA DDM

•

• Partnerships with educational establishments
• UAVAir Joint Venture
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Peer Group – Valued at 10x Revenue

DJI
Yuneec $60 million (Aug 15)
Ehang $42 million (Aug 15) 

Manufacturer of popular consumer drones – May 2015 the Chinese drone-maker raised $75 million at c.$8 billion 
valuation, $1 billion in sales, a nearly 10x growth from its $130 million revenue in 2013, approximately 8 x revenue

3D Robotics

Airware

Skycatch

PrecisionHawk

$5 million revenue in 2013, raised c. $64 million in April 2015, approximately x10 revenue

Raised $11.7 million in Series A funding in 2013 from backers including Andreessen Horowitz and Google 
Ventures and an additional $25 million in July 2014.  Expected revenue 2014 of $4 million, approximately 10x 
revenue

End of 2013, Skycatch had 10 clients buying units at $100,000 apiece - closed a $13 million funding round in 
May 2014, 10x revenue

An information delivery company that uses drones and cloud-based software to collect, process and analyse 
aerial data - raised $10 million in a Series B financing led by New York City-based Investor Millennium 
Technology Value Partners, brining the total invested to date to $11 million, revenue undisclosed, started to have 
50 customers (April 2015) 

*Source: RnRMarketResearch.com June 2015
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Investment Summary

Excellent market opportunity – UAV market forecast to grow to 
$82.1 billion between 2015 and 2025 (The AUVSI Economic Report 2013)

Highly experienced management team brought in to take advantage of 
consolidation opportunity to become a leading integrated player worldwide

Defined growth strategy both organically and through acquisition

Goal to become a significant player serving the fast growing UAV sector

RAPIDLY BUILDING A VERTICALLY INTEGRATED UAV OFFERING ,  COVERING ALL ASPECTS OF

THE VALUE CHAIN INCLUDING SOFTWARE ,  HARDWARE AND SERVICES
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T: +44 20 7382 8315
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FRANK BUHAGIAR & CHARLOTTE HEAP | PR & IR
ST BRIDES PARTNERS LTD
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